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ANNEX 4
Children’s Services
Investment Proposals 

1) £350,000 – Raising Achievement

Aim:

To reorganise support for raising achievement in the County on an area basis.  

This will:

· Reflect and reinforce the locality-based multi-agency working already planned 

· Enable cross-cutting contributions to educational improvement

· Enable Raising Achievement staff to acquire in-depth knowledge of a smaller number of schools.

· Reorganise the differing needs of different localities.

· Address many of the recommendations in the recent external review.

Proposal:

Establish the following posts in each of the three broad areas: North, Central and South:

· Senior Adviser – Secondary

· Senior Adviser – Primary

The six post holders would lead and manage the work of School Improvement Partners in their locality.  They would spend the majority of their time in schools so as to develop a thorough knowledge of those in their patch.  An essential requirement for these posts would be successful headship experience in the relevant phase.  In order to attract headteachers to the posts, the salaries would have to be pitched accordingly. This is in line with the practice adopted in the majority of local authorities.  Secondments would also be offered, to increase the potential pool of applicants. 

Financial Information:

Proposal:
6 Senior Adviser posts at a total cost per annum of £576,000 (including on-costs)

Amount to be found from existing resources £226,000

Difference in above sums, i.e. amount requested, £350,000 


The sum would not need to be added to the base budget because it is envisaged that efficiency savings could be made elsewhere in the Raising Achievement Service through restructuring.  In the first year of restructure, any efficiencies are likely to be offset by redundancy costs. The proposal is for the funding to be available from April 2008 for two years. This would enable us to recruit to the positions without delay, whilst restructuring of other posts is underway.  An annual review of the situation will take place, and it may be possible to reduce the sum or delete it altogether from April 2009.

2) £450,000 – Breaking the cycle of deprivation

Aim:

The Review of the Children and Young People’s Plan established 6 priorities.  All are linked to the Director of Public Health and the Council’s priority to break the cycle of deprivation.

1.
Preventative and early intervention support for children and families at risk of harm and other harmful outcomes (for example: care, exclusion or truancy from school, offending, drug and alcohol misuse, teenage pregnancy, NEET).

2.
Raising the educational aspiration, achievement and enjoyment of all pupils with a particular focus on vulnerable and/or underachieving groups of children and young people. Continue to focus support and intervention to improve Oxfordshire’s attainment in relation to statistical neighbours.

3.
Improving sexual health, reducing unwanted teenage conceptions and improving support for teenage parents.

4.
Strengthening support to improve the emotional and mental health/wellbeing of all children and young people thereby reducing the incidence of behavioural difficulties, conduct disorders, mental health difficulties; with a particular focus on tackling the problem of bullying
5.
Improving outcomes for children, young people and families in areas of deprivation including rural deprivation and isolation
6.
Ongoing engagement and participation of children, young people and families in the development of services.

The CYP Directorate is committed to taking forward the development of locality services that will work with schools and other partners to intervene earlier and seek to reduce further demands on more specialist services.  They will also serve to provide a screening service that will ensure faster access to specialist services when necessary and signpost children and families to other appropriate resources.

With the development of Children’s Centres, Extended Services and Primary Child and Adolescent Mental Health Services a number of the building blocks for a comprehensive system are in place.

Proposal:

Locality data sets provide the opportunity for a more needs based allocation for resources.  The Children and Young People’s Board has requested that 3 areas of the highest need be identified to allow for the co-ordination between agencies of targeted resources and a paper is going to its meeting on 16th November 2007 with proposed localities. 

The move towards both locality and integrated working will involve a major change to how the Directorate relates to, and works with, schools to address the Every Child Matters agenda.  To obtain real engagement will require new ways of working and new types of workers.  There is already evidence of the effectiveness of home/school links working as mentors in reaching out to vulnerable families who have to date failed to avail themselves of preventative services.  An investment is now needed to take this further with a priority being given not to the recruitment of more social workers and psychologists, for example, but to workers recruited to match the identified needs for early intervention with the most disadvantaged children and families.

Financial Information:

£450K would ensure that an additional resource would be deployable in areas of the highest need that could, over time, significantly reduce the demand for high cost/low volume services in the future.  To put this in context external placements can cost up to £300K per year.

JANET TOMLINSON
Director for Children, Young People & Families
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CH_DEC1107R07.doc
CH_DEC1107R07.doc

